
DEVELOPMENT PROJECTS BUSINESS
The Development Projects segment comprises: 

a) Roads and Transmission projects developed through a 
joint venture company, L&T Infrastructure Development 
Projects Limited and its subsidiaries and associates (the 
L&T IDPL Group)

b) The Hyderabad Metro Rail project, executed through a 
wholly owned subsidiary, L&T Metro Rail Hyderabad Limited

c) Power development projects executed through subsidiaries 
of L&T Power Development Limited 

financial Performance of the Segment

The segment recorded revenue of ¢4,368 crore for the year 
ended March 31, 2022, higher by 20.6% over the previous 
year. The growth in revenue is mainly on account of higher 
Plant Load Factor (PLF) in Nabha Power Ltd. (NPL) with pickup 
in power demand in the state of Punjab. Further, the gradual 
increase in ridership of metro services in Hyderabad, aided 
the growth in revenue of the segment.

The segment reported an operating profit of ¢100 crore for 
FY 2021-22, lower than ¢194 crore reported in FY 2020-
21. The drop is mainly on account of non-consolidation of 
NPL profits with the management’s decision to carry the 
investment in NPL at realisable value.

The funds employed by the segment as at March 31, 2022 at 
¢20,136 crore, lower by 5.9% compared to March 31, 2021 
mainly due to the divestment of Singoli-Bhatwari Hydro-
Electric Plant.

L&t INFRAStRuCtuRE 
dEVELOPMENt PROJECtS 
LIMItEd (L&t IdPL)

Overview
L&T Infrastructure Development Projects Limited (L&T IDPL) 
is a pioneer in the Public-Private-Partnership (PPP) model of 
development in India, which involves the development of 
infrastructure projects by private sector players in partnership 
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with the Union and State Governments. Since its inception in 
2001, the Company has developed landmark infrastructure 
projects across key sectors such as roads, bridges, 
transmission lines, ports, renewable energy, and urban 
infrastructure. It is one of India's largest road developers as 
measured by lane kilometres under concession agreements 
signed with Union and various State Government authorities.

Currently, its portfolio includes nine roads & bridges projects 
of 3,936 lane km developed and operated (one road project 
in Gujarat ceased to be subsidiary during FY 2021-22) and a 
transmission line from Kudgi to Bidadi in Karnataka covering 
490 km. It also manages five operational road assets covering 
2,748 lane km transferred to Indinfravit Trust, an InvIT that 
the Company sponsored and launched in May 2018 as the 
first privately placed InvIT in India, with substantial holding 
from international pension funds and insurance investors. 

Over two decades of extensive experience in developing 
various infrastructure projects and working with 
governments, financial institutions, and corporate entities, 
has helped the Company to develop proven competencies in 
Viability Assessment, Financial Closure, Project Management, 
Operations & Maintenance and Portfolio Management of 
infrastructure assets across various sectors.

Business Environment
The operations have been fairly normal during the year, 
barring the impact of the second wave of COVID-19 and 
the farmer’s agitation in the National Capital Region and the 
surrounding areas, which lasted till mid-December 2021.  
In order to mitigate the impact of the pandemic, the Union 
and State Government authorities have granted an extension 
of the concession period of such affected projects.

As FASTag (Electronic Toll Collection) has been made 
mandatory with effect from 15th February 2021 for all the 
vehicles plying on NHAI roads, Electronic Toll collections as a 
proportion of total toll collections is currently over 96%. This 
digitalisation has resulted in reduced cash-handling and its 
associated costs. 

Major Achievements
L&T IDPL holding company has become a zero-debt 
company during the year and has complied with procedural 
submissions to NSE in this regard. Consequently, the 
Company has applied to RBI for surrendering the NBFC CIC 
registration. The requisite RBI formalities in this regard have 
been complied with and the Company is awaiting the final 
approval confirming de-registration.

During the year, Kudgi Transmission consistently achieved 
availability of 99.99%, thereby qualifying it to receive 
incentive payments over and above the transmission tariff. 

In March 2022, one of the flagship projects of L&T IDPL, 
namely, Vadodara Bharuch Toll Road of 498 lane km reached 
the end of 15 years of concession period and was later 
transferred to NHAI, after settling all outstanding liabilities and 
disputes. The transfer of the project on March 17, 2022, and 
the Vesting Certificate was issued by NHAI within 16 minutes 
of transfer of project, which was the fastest in NHAI’s history.

Significant Initiatives
The dedicated mobile app for O&M of the roads and power 
transmission line business launched by the Company was 
integrated with ERP and ArcGIS Online (ESRI, a map-based 
server), and has successfully run without disruption. The mobile 
app’s salient features include capturing GPS coordinates, 

Major junction at Sambalpur-Rourkela Tollway Limited
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working off-line, capturing A / V and pictures, various 
measurement readings, preventive and corrective maintenance 
and optimising consumption of spares for asset repairs. 

As a part of process automation, the Company developed 
an intuitive Highway Management System christened as 
’iHAMS‘. This is yet another industry-first innovation that 
is transforming the way assets are managed under O&M. 
This solution is an AI / ML-based video-analytics application 
which detects damaged / missing assets without any human 
intervention by using dashcams installed in Route Patrolling 
Vehicles. The system was successfully piloted at one SPV and 
will be implemented at the other SPVs. Also, the system is 
being improved for better usage and is being planned to be 
integrated with SAP S4 HANA ERP in FY 2022-23.

The Company has also pursued innovative accident reduction 
measures including adopting of Behavioural Science approach 
solutions, which aims at studying driver behaviour and design 
solutions to bring about behavioural changes. This has 
been successfully implemented at one of its SPVs which has 
resulted in reduction in accidents / fatalities and hence it will 
be rolled out in other projects as well.

Outlook
In the Union Budget FY 2022-23, the total expenditure by 
the Ministry of Road Transport and Highways is estimated at 
being 52% higher than the revised estimates for FY 2021-22. 
In FY 2022-23, it is expected to complete a road length of 
around 2500 km as part of the Bharatmala project.

The National Highway Network will be expanded by 25000 km 
and development of hill roads will be taken up in PPP mode 
under the ’Parwatmala‘ scheme. The Ministry expects to raise 
¢86,182 crore during the next three years to fund projects 

under the National Infrastructure Pipeline, by monetising its 
assets under the Toll-Operate-Transfer (TOT) model and in 
FY 2022-23, the Ministry plans to raise about ¢20,000 crore 
through such monetisation which augurs well for the business.

L&t MEtRO RAIL (HYdERABAd) 
LIMItEd

Overview
L&T Metro Rail (Hyderabad) Limited (L&TMRHL) is a special 
purpose vehicle created to undertake the business of 
constructing, operating and maintaining the Metro Rail 
System including Transit Oriented Development (TOD) in 
Hyderabad under the Public Private Partnership model on 
Design, Build, Finance, Operate and Transfer (DBFOT) basis.

The Metro Rail system consists of three elevated corridors 
from Miyapur to L.B. Nagar, Jubilee Bus Station to Mahatma 
Gandhi Bus Station and Nagole to Raidurg, in aggregate 
covering a route length of 69.2 km. This network got fully 
commissioned in February 2020. The remaining concession 
period is approximately 25 years, extendable for a further 
period of 25 years by the Company subject to fulfilment of 
certain conditions as set out in the Concession Agreement 
signed with the Government of Telangana.

The Concession Agreement also includes rights for real estate 
development in the form of Transit Oriented Development 
(TOD) for 18.5 Mn. sq.ft., of which 1.28 Mn. sq.ft. consisting 
of 4 malls and an 0.5 Mn. sq.ft. of office block have 
commenced commercial operations. 

The Hyderabad Metro adds efficiency to city mobility
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Business Environment
The fiscal year started with the onset of second wave of 
COVID-19. The State Government imposed a partial lockdown 
to control the spread of the virus and allowed metro services 
to operate for restricted hours. Normal operations resumed 
from Q2 onwards and gathered momentum on the back of a 
vaccination drive and with many small & mid-size IT companies 
starting a ’return to office‘ policy and opening of schools and 
colleges / universities. However, average ridership remained 
below pre-covid levels mainly due to large IT companies 
continuing to adopt WFH strategy and a general precaution 
exercised by the local population to avoid / minimise the use of 
public modes of transport.

Contracts for various advertisement media including 
advertisements inside trains, apart from various physical 
media like piers, portals, etc., were added during FY 2021-22. 
In addition, new media viz. audio advertisements in trains and 
stations were launched in FY 2021-22.

Major Achievements
•	 L&TMRHL completed the refinancing of the entire term 

loan availed from the consortium of banks with a mix of 
non-convertible debentures and commercial papers that 
will help reduce interest expenses and improve profitability

•	 The business was successful in adding many new tenants 
in its retail malls portfolio. Discussions are also underway 
for the launch of a new income source viz. offering rights 
to television channels to broadcast their exclusive content 
on trains 

•	 L&TMRHL has tied-up with a solar power developer for 
generating captive solar power (planned capacity of about 

8.35 MWp) at a very competitive price. This will cater to 
about 10% of the energy requirement of Metro trains 

Significant Initiatives
•	 To boost the ridership, L&TMRHL has undertaken a few 

initiatives like increasing service hours in the morning from 
November 2021 and introducing a special fare product 
(Suvarna 2.0 offer) from October 2021

•	 The signalling software has been upgraded in all the three 
corridors for enhancing the maximum operating speed 
from 70 km/h to 80 km/h, leading to a reduction in the 
travel time on Corridors 1 and 3 respectively 

•	 Another initiative recently launched by L&TMRHL is the 
Super Saver Card targeted towards enhancing ridership on 
holidays (Sundays, public holidays, etc.) 

•	 Considering developments in mobility, L&TMRHL has tied 
up with partners to setup Electric Vehicle charging points at 
different metro stations. A total of 55 charging points are 
available across Hyderabad Metro stations 

Outlook
With the COVID-19 pandemic waning, it is expected 
that the daily commute in Hyderabad across the various 
modes of transport shall be around 9 million, up from 5 
million in FY 2021-22. The upcoming transport scenario 
shall be influenced by minimum social distancing, IT / ITES 
sector working from office, school and colleges reopening 
completely, increased travel by senior citizens and reduced 
private transport due to increased road congestion. 
Considering the above, L&TMRHL by virtue of providing 
safe, clean, comfortable, and punctual travel along with 
various value-added initiatives (robust and affordable last 

Hyderabad Metro, Going the distance – connecting destinations
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mile connectivity, contactless travel, etc.) aimed at minimising 
commuters’ pain points, targets a higher ridership on the 
Metro Rail System in FY 2022-23.

Measures like collaborations with various feeder services for 
first and last mile connectivity are being taken to strengthen 
fare revenue. In addition, new Non-Fare Revenue initiatives 
viz. training, fibre leasing, mobile towers, etc., can add to 
revenues for L&TMRHL. 

A new business model of upfronting revenues from Transit 
Oriented Development is being worked on with all the 
stakeholders involved. These monetisation activities are likely 
to get a major impetus in FY 2022-23.

Hyderabad Metro Rail is seen as an environment friendly, 
safe, clean, and sustainable mode of transport with best 
practices adopted by L&TMRHL. With Government planning 
to implement Phase II of the Metro project, it will significantly 
enhance the average ridership of the metro network in the 
medium to long term.

L&t POWER dEVELOPMENt 
gROuP

L&T Power Development Limited, a wholly-owned subsidiary 
of L&T, is engaged in developing, operating and maintaining 
power generation assets. The portfolio currently comprises a 
single project in the thermal sector viz. Nabha Power Limited 
which owns and operates a 2 X 700 MW supercritical thermal 
power plant at Rajpura, Punjab. 

During the year, the Company’s stake in the 3 X 33 MW (99 
MW) Singoli-Bhatwari Hydro-Electric Plant in Uttarakhand, 

which commenced its commercial operation from January 
2021, was sold to ReNew Power on August 30, 2021. This 
transaction is in line with the Company’s strategy to pursue 
the divestment path for all non-core assets in its portfolio.

Nabha Power Limited (NPL)

Overview
NPL owns and operates a 2 X 700 MW supercritical thermal 
power plant at Rajpura, Punjab. The entire power generated 
from this plant is sold to Punjab State Power Corporation 
Limited (PSPCL) under a 25-year Power Purchase Agreement 
(PPA) which is effective till 2039.

The plant sources its fuel from South-Eastern Coalfields Ltd. 
(SECL) and Northern Coalfields Ltd. (NCL), subsidiaries of 
Coal India Limited, under a 20-year Fuel Supply Agreement 
(FSA). The FSAs are for a total annual contracted quantity 
of 52.4 lakh MT. The Company has also secured approvals 
to arrange coal from alternate sources to make up for any 
shortfall in supply of coal under the FSA. The Bhakra-Nangal 
distributary is the perennial source of water for the plant 
under an allocation by the State Government. The plant is 
operated by an in-house team of experienced operations and 
maintenance professionals.   

The power plant is running successfully for over eight years 
with an average availability of over 85%. The plant has been 
the most reliable source of power for the State of Punjab and 
has supported its requirements with uninterrupted supply 
during peak seasons. NPL also happens to be the lowest 
cost coal-based power producer within Punjab with best 
operational efficiency.

2x700 MW Supercritical Technology based Thermal Power Plant at Rajpura
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Business Environment
India’s average electricity demand has gone up by 7.85% in 
FY 2021-22 (y-o-y) as the economy rebounded post easing of 
COVID-19 restrictions. The electricity demand in Punjab picked 
up during the year and the average demand has been higher 
by 7.5% (7,205 MW) compared to last year (6,705 MW). 
Punjab witnessed a net capacity addition of 113 MW during FY 
2021-22, all of which was contributed by renewable sources.

The annual Plant Load Factor (PLF) of NPL stood at 79%, the 
highest in the operational history of NPL and also achieved 20% 
higher PLF than the national average for FY 2021-22. Out of 
the total power demand of Punjab state, 15% was met by NPL. 

A drop in coal production due to the extended monsoons and 
an increase in imported coal prices, led to severe shortage in 
coal supplies. NPL made every possible effort to secure coal 
from various CIL subsidiaries and signed FSA with Northern 
Coalfields Limited (NCL) for transfer of coal linkage from SECL.

Major Achievements 
•	 Zero Lost Time Injury (12.08 million cumulative safe 

working man-hours)

•	 Highest continuous operating station days achieved: 126 
days (Previous best 119 days) 

•	 Sustained Operational Performance – Annual PLF: 79% v/s 
all India thermal average: 59% 

•	 Ensured domestic coal adequacy for FY 2021-22 

•	 Capital Overhaul (COH) of Unit 2 completed successfully

•	 Significant collection of receivables from PSPCL in a 
disputed matter pursuant to favourable order from Hon’ble 
Supreme Court

Outlook
In FY 2022-23, the demand in Punjab is expected to remain 
around ~8,000 MW (Peak 15,000 MW) and as a result, NPL is 
expected to schedule a high PLF of ~82% and remain at the 
top of the merit order among the thermal power producer 
within the state.

The increase in per capita energy consumption continues 
to promise robust long-term demand. However, domestic 
fuel supply and transportation challenges continue to linger 
and coal prices are likely to remain elevated due to various 
geopolitical issues.

The GoI appointed Commission for Air Quality Management 
(CAQM) has directed power plants within 300 kms of Delhi-
NCR region to co-fire up to 5 -10% biomass, to address the 
concern of stubble burning.

The Company continuously faces operation and fuel related 
risks such as fuel quality, fuel availability, supply chain logistics 
and regulatory risks such as environmental compliances, 
clearances, and Government policies. The Company has 
implemented multiple measures in each of the risk areas to 
ensure a proactive approach and timely mitigation.

NPL expects to commission a Flue Gas De-sulphurisation (FGD) 
system in FY 2022-23, which is a mandatory requirement 
under the environmental norms notified by GoI.

Major focus areas for NPL during FY 2022-23 would be HSE 
compliance, maximising plant availability, commissioning 
of FGD, resolution of long pending litigations, improving 
operational efficiency, securing adequate coal quality and 
quantity, cost management and digitalisation initiatives. 

2x700 MW Supercritical Technology based Thermal Power Plant at Rajpura
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